
FRONT OF HOUSE STAFF (USHERS)

Ushers are used to take tickets and/or help the 
audience move through the space to their seats so 
the house fills up quickly and in an orderly fashion.

 At the conclusion of the event FOH staff may clear 
the house, clean up and then re-set the space. 

Once again this is a topic that will need to be 
discussed with the artists in your venue to confirm 
who is responsible. 

TECHNICAL OPERATORS

Who is operating the technical equipment for 
shows? (i.e. sound system, lighting boards, special 
effects etc.). If the artists are supplying their own 
equipment they may supply their own technician.

Alternatively if the venue has existing in-house 
equipment or is hiring additional equipment for all 
artists to use you may choose to stipulate that only 
venue technicians can operate this equipment.

RESPONSIBILITY AND CHARGES

•	 Be clear, up front and honest with any 
charges that will be incurred by the artists 
for the venue providing staff and facilities. 
(i.e. per hour charge, per performance)

•	 Identify who is responsible, what they are 
providing and at what costs. Include this 
information in the venue hire agreement.

•	 Ensure that if you have agreed to supply 
staffing that you are confident and will be 
able to meet artists’ expectations.

FRINGE VENUE 
STAFFING

HOSPITALITY STAFFING

This is inclusive of food and beverage staff that 
may either be operating normal facilities or staffing 
additional dinner show packages and serving pre-
show drinks.

Find out from your artists their ticket sales figures 
in the lead up to events in your venue. This way you 
will have an idea of how many people are expected 
in the venue each night and therefore the level of 
staffing required.

The Fringe may bring exposure and new people to 
your venue, however keep in mind when staffing that 
patrons may be focusing more on the performance 
than on consuming food and beverages.

It will only take a couple of shows to get into the 
swing of things and see trends develop.

BOX OFFICE/DOOR SALES

For ticketed events in your venue, sales will cease 
at FringeTIX two hours before the event starts. If 
there are still seats available at this time artists 
may choose to sell tickets at the door.

You will need to discuss with the artist who is 
responsible for this, the venue (you) or the artist. 

This should be confirmed with artists during the 
booking process and reflected in the venue hire 
agreement.

If the venue is operating the door sales, the venue is 
essentially ‘looking after’ money on behalf of artists 
and accurate records must be maintained and 
provided to artists at the conclusion of each event.

All monies should be recorded using a door sales 
reconciliation sheet. 


